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Jessica Colarusso,
Managing Director,
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With the

deadline for

transitioning

to ICD-10 just

weeks away,

healthcare

providers and

organizations

should be

finalizing

preparations that include the Centers for Medicare &
Medicaid Services (CMS) best practice
recommendations: installing electronic health record
(EHR) vendor updates, training providers and coders,

and testing end-to-end systems for claims submission.

However, the uncertainty of ICD-10 go-live severely

disrupted provider readiness and their participation in

education. Several industry groups and vendors have
been monitoring provider attitudes toward ICD-10

readiness as the Oct. 1 deadline nears.
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In its February 2015 survey results, Navicure, a cloud- ette Jan.
fer 24,
based billing provider, found that only 67 percent of o 2022

respondents believed that the ICD-10 transition would

take place on Oct. 1 as planned,! suggesting lingering
uncertainty among healthcare organizations over
future delays. In April 2015, the Workgroup for
Electronic Data Interchange published its own survey
findings, reporting that nearly 50 percent of

respondents doubted that the transition would take

place on time.2 More than 100 provider groups, led by
the American Medical Association (AMA), rallied
behind the uncertainty, lobbying

Jessica Colarusso,
Managing Director,
Berkeley Research
Group (BRG)

both CMS and Congress
with concerns that the

transition would cause

disruption for patients and

providers.3

Recently, however, the AMA announced a
compromise with CMS that likely ensures an on-time
ICD-10 transition. While the compromise does not
allow for the continued use of ICD-9 codes, it provides
a one-year grace period for ICD-10 codes submitted
with missing or erroneous specificity. Those claims
will not be denied. This key agreement has turned the
tide on the delay debate, and the AMA now counts
itself among CMS’ allies in the transition. With major

objections addressed, the ICD-10 transition is now a
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near certainty, and healthcare organizations need to
take advantage of the few remaining weeks ahead to

prepare.

Where to focus your efforts

Industry estimates indicate that even with adequate
training, staff productivity could decline by more than

50 percent during the first three to six months

following the transition.# Thus, industry experts, as
part of a CMS readiness initiative designed to support
providers, payers, and vendors, recommend steps for
providers and health systems that go beyond simply
training staff on the nuances of ICD-10 documentation
and coding requirements. These steps suggest the
importance of a comprehensive, IT-focused
preparation strategy that leverages earlier investments

in health IT systems.

Industry experts agree that ICD-10 planning should be
managed as a formal project led by both clinical and
health information management representatives.
Considering the limited runway, efforts should
concentrate on analyzing and reconfiguring clinical
documentation templates to capture ICD-10 specificity
at the point of care. Providers and coders should be
trained to use the new templates, and full end-to-end
testing should be conducted internally and with
external payers to validate that the new process works
as intended, resulting in compliant claims processing,

eligibility verification, and quality reporting.

EHR optimization streamlines transition
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Since its inception, EHR vendors promised greater
efficiency and accuracy from the point of care to the
coded record. They also promised the EHR would
grow with the industry, supporting major initiatives.
As the industry transitions to ICD-10, it’s worth
revisiting these promises to see how the EHR can

support transition efforts.

EHR technologies link a documentation chain that
flows from the provider to the clinical documentation
specialist to the coder. The EHR, as the common
denominator among the people and processes most
directly affected by the ICD-10 change, provides
potential to enhance the transition. When properly
configured, the EHR can capture the required ICD-10
specificity at the point of care, ensuring education
reinforcement and compliance are incorporated into

existing clinical workflows.

Even with this potential, the EHR must be optimized
as part of a comprehensive strategy that combines
education efforts with IT strategy as suggested by CMS
and industry experts. The EHR provides the platform
to drive ICD-10-specific clinical documentation
templates, and when optimized, can streamline the

workflow.

Conclusion

With the AMA now working with CMS toward the Oct.
1 ICD-10 go-live, providers and healthcare
organizations must move from doubt to action.
Education alone, especially late in the process, cannot
fully address the steps experts and CMS recommend.
However, specific optimization of the EHR platform
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can better
capture ICD-10
specificity
while
reinforcing
education and
streamlining
workflow for
providers,
clinical
documentation
specialists, and
coders
vulnerable to
productivity
losses during
and after the
transition. For
ICD-10
success, the
transition plan must immediately move to take
advantage of existing technology investments,
including the EHR, and optimize the EHR as the
defining link of an efficient, accurate documentation

chain.
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procedures
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Cybersecurity

Cybersecurity
Advisory: Russia May
Use Cyberattacks as...

The American Hospital
Association urges hospitals
and health systems to remain
vigilant after a Cybersecurity
and Infrastructure Agency
issued a “Shields Up” warning
to the U....

Janette Wider Feb. 28, 2022

Cybersecurity

CISA Urges Critical
Infrastructure
Organizations to Rea...

On Jan. 18, the AHA posted a
news release about the recent
CISA advisement to read a
blog from Microsoft on
malware identified in Ukraine
—organizations should take
action to ...

Janette Wider Jan. 20, 2022

Cybersecurity

U.S. Imposes
Technology Export
Ban on Russia That...

The U.S. Commerce
Department on Thursday
announced restrictions on the
export of technology, including
telecommunications systems,
to Russia, in the wake of
Russia’s invasion ...

Stephen Hardy Feb. 24,2022

Data Breaches

CynergisTek'’s
McMillan on this
Current, Fraught...

Mac McMillan, CEO of the
CynergisTek consulting firm,
sees the cybersecurity attacks
and breaches of the past few
months as pointing up a key
lesson for health system
leaders

Mark Hagland Jan. 14, 2022

https://www.hcinnovationgroup.com/cybersecurity/article/13007364/closing-the-icd10-gap

Data Breaches

HHS Threat Brief:
Electronic Health
Records

The U.S. Department of Health
and Human Services’ Health
Sector Cybersecurity
Coordination Center recently
issued a threat brief about
EHRs—in 2021, the average
cost of a data...

Janette Wider Feb. 23, 2022
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Cybersecurity

Back to the Basics:
The Importance of a
Good Cybersecurity...

Healthcare Innovation spoke
with Francois Bodhuin,
technology director and
information security officer at
Inspira Health in New Jersey,
about the simple things that
organizations...

Janette Wider Jan. 14, 2022
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Data Breaches

Broward Health
Notifies Patients and
Staff of Oct. 15 Data...

On Jan. 1, Broward Health
issued a statement to its
patients and staff that a bad
actor gained entry to the
network through the office of a

Data Breaches

Sector Within Public
Finance Most
Impacted by Kronos...

According to an article from
Fitch Ratings, a recent breach
of Ultimate Kronos Group’s
Kronos Cloud Solutions
platform may cause

management challenges for
public finance entities...

Janette Wider Dec. 23, 2021

third-party vendor—the DOJ
requested...

Janette Wider Jan. 4, 2022

Cybersecurity
The HHS 405(d) Program Website '

Has Valuable Resources—But Who m ‘

Has Extra Time to Surf the Web?

The HHS 405(d) Program Website that was
introduced Dec. 1 offers a plethora of resources
on cybersecurity but healthcare workers,
especially right now, don’t have the time to ...

Janette Wider Dec. 23, 2021

Data Breaches

Most Read Stories of 2021:
Ransomware at Scripps Health

One of our most read articles from 2021:
According to one local report, the cybersecurity
incident forced the health system’s four main
hospitals to switch to paper records as...

Rajiv Leventhal Dec. 23, 2021

Cybersecurity

Cybersecurity Year in Review: 2021

Highlights of 2021 include the attack on Scripps
Health in May, CynergisTek’s fourth annual
report finding that 64 percent of organizations
were below an 80-percent level of
preparednes...

Janette Wider

Dec. 20, 2021

Cybersecurity
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Just In Time for Christmas—Log4j—

Oh Joy!

What is Log4j and why it’s considered
dangerous

Mac McMillan, CEO, CynergisTek Dec. 17, 2021
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